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TOGETHER FOR A JUST WORLD

AWO International was founded in 1998 as a profes -

sional association for development cooperation and hu-

manitarian action within the framework of the German 

welfare organization “Arbeiterwohlfahrt” (AWO). AWO 

International draws on the expertise and experience of 

Arbeiterwohlfahrt (AWO) in Germany. For over 100 years, 

the AWO has been an integral part of the German welfare 

state. Solidarity, tolerance, freedom, justice and equality – 

our basic values apply across borders. In close cooperation 

with national non-governmental organizations, AWO 

International is working to ensure that disadvantaged 

people can sustainably improve their living conditions. 

In the event of disasters and crisis situations, AWO 

International is engaged in humanitarian relief and re-

construction. In Germany, AWO International looks at the 

challenges and opportunities of globalization and provides 

impulses for value-oriented, sustainable action. AWO In-

ternational campaigns for fair trade and offers fair traded 

and ecologically produced products.

Fighting poverty and strengthening civil society
As part of its development cooperation, AWO Inter-

national promotes projects in Central America, South 

Asia, Southeast Asia and East Africa and collaborates with 

local non-governmental organizations working closely 

with the affected population. These projects aim to im-

prove the social participation of disadvantaged social 

groups such as children and adolescents, women, migrants, 

indigenous people and disabled, elderly or sick people. We 

support people to develop their own life perspectives, to 

gain access to necessary resources and services. The aim 

is to strengthen the social structures in which people act 

at different levels so that they actively participate in politi -

cal and social processes. In our work, we consistently pro-

ceed from a human rights approach. 

Humanitarian action 
AWO International is involved in humanitarian relief and 

reconstruction. In cooperation with local partner organi-

zations we provide fast and effective help for the affected 

population. These include measures such as the distribu-

tion of food, shelter and water and hygiene promotion. 

We promote reconstruction projects and are involved 

in disaster risk reduction. Our aim is to contribute to the 

restoration of everyday civilian life in disaster and crisis 

areas. AWO International is a member of Aktion Deutsch-

land Hilft e. V., the alliance of German relief organizations, 

which join forces in the event of a catastrophe in order to 

provide assistance quickly and effectively.

Global Education & Agenda 2030
Also in Germany we are committed to raise the issues of 

solidarity and justice in the consciousness of the people. 

Our global education program focuses on the challenges 

and opportunities of globalization and provides impuls-

es for value-oriented action. We draw attention to the 

Sustainable Development Goals of the United Nations 

and opportunities for participation and engage ourselves 

with our own products for fair trade. Global education 

raises awareness about global dependencies, relationships 

and encourages thinking about globally responsible and 

sustainable ways of living and acting. Our workshop, ma-

terial and further education offers are aimed especially at 

organizations of volunteer services and at extracurricular 

youth work. 

In 2015, the “2030 Agenda for Sustainable Development” 

was adopted by the 193 member states of the United Na-

tions (UN), including Germany. With the help of the Agen-

da, the world community wants to tackle global challeng-

es such as poverty, hunger and climate change. Together 

with several partner organizations, we will draw attention 

to the 2030 Agenda in the coming years.

Fair Trade
AWO International campaigns for fair trade and sells its 

own fair trade and ecologically produced products. Con-

sumers who buy fair trade products which are produced 

ecologically, act in solidarity and contribute to change. 

With this initiative, the association sends out a clear sig-

nal for justice and poverty reduction as well as for a sus-

tainable and environmentally friendly economy in the 

countries of the global South. Because the purchase of fair 

products has a direct impact on the smallholders in the pro-

ducing countries: fair trade helps them to achieve decent 

working and living conditions by paying fair prices, prac-

tising equal and long-term trade relations and promoting 

an environmentally friendly cultivation.
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AWO in Germany
Arbeiterwohlfahrt (AWO) is a decentralised German wel-

fare association and one of the top six associations of the 

public welfare in Germany. AWO was founded in 1919 by 

Marie Juchacz. Due to its history and its socio-political un-

derstanding, it is a charitable organization with a special 

character: Women and men have come together as mem-

bers and as volunteers and employees to participate in our 

society in dealing with social problems and to realize the 

democratic, social state of law. Guiding principles and a 

mission statement are the basis for action in the Arbeiter- 

wohlfahrt. 

The AWO in Germany is divided into: 

• 30 state associations 

• 403 district associations 

• 3,435 local associations 

The AWO in Germany is carried by: 

• 300,329 members 

• 78,159 volunteers 

• 242,069 employees 

The AWO maintains in all federal states in Germany over 

18,000 facilities and services, including: 

• Homes (e. g. nursing, older people, people with disabil- 

ities, women shelters, migrants, children and adoles- 

cents etc.)

• Day care centres (e. g. for children, adolescents and for 

elderly people)

• Information and advice centres (e. g. for migrants and 

foreigners, the unemployed, families, pregnant women, 

the elderly, the disabled, adolescents) 

• Outpatient services (e. g. for elderly people)

• Counselling agencies 

• Day care facilities

• Education institutions

As part of the AWO there are also over 3,500 self-help 

groups being active in civil society engagement, including:

• senior groups

• youth welfare and youth work

• for the chronically ill and disabled

• health self-help and contact groups

• Voluntary Agencies

• Helper groups for people in special emergencies  

(such as unemployment self-help, women’s self-help) 

• family help

 

More than 800 independent institutions, initiatives and 

organizations have joined the AWO at all levels as corpo-

rate members. The Arbeiterwohlfahrt has an independent 

youth organisation (AWO-Jugendwerk).

About our founder Marie Juchacz
Marie Juchacz is a very important woman in German his-

tory. She founded the Arbeiterwohlfahrt (AWO) in 1919 

and was its chairwoman until 1933. She was among wom-

en in Germany who campaigned vehemently for women’s 

voting rights. Marie Juchacz was a member of the SPD 

(Social Democrat Party) executive and head of the SPD 

women’s office from 1917 to 1933. From 1919 to 1933 she 

was a member of the Weimar National Assembly and the 

Reichstag. On 19th February 1919 she was the first woman 

to give a speech in an elected parliament in Germany.

Organization Chart

OFFICE NEPAL

OFFICE PHILIPPINES

OFFICE GUATEMALA

OFFICE UGANDA

ADMINISTRATION

FINANCES

PUBLIC RELATIONS

GLOBAL EDUCATION 

FAIR TRADE, MEMBER & DONOR SUPPORT

DEVELOPMENT COOPERATION

HUMANITARIAN ACTION

GENERAL ASSEMBLY

MANAGEMENT

BOARD
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OUR WORK 2021
16
Countries we worked in 2021

55 
Projects in development cooperation and 
humanitarian action implemented with 

41 
local partner organisations in 2021

230,538 
direct benefi ciaries supported 
with our projects in 2021



Hurricane season hit Honduras 

hard in 2020. In November, 

two tropical storms with speeds 

of up to 250 km/h hit the  

country within a very short  

period of time. As a result,  

there was severe flooding 

which left great devastation  

in its wake. Thanks to inter

national aid and donations,  

the Hondurans were able to 

quickly begin reconstruction. 

CENTRAL AMERICA AND MEXICO • EL SALVADOR, GUATEMALA, HONDURAS, MEXICO, NICARAGUA

RECONSTRUCTION AFTER  
TROPICAL STORMS ETA AND IOTA  
IN HONDURAS

According to the 2020 World Risk Index, Honduras is ranked 35th out of 181 coun-

tries surveyed. Thus, the Central American country is particularly hard hit by  

disasters such as droughts, floods, earthquakes, storms and rising sea levels. Tropi-

cal storms occur regularly during the annual hurricane season, which usually lasts 

from June to November. The storms, which already caused severe damage, are  

often followed by heavy rains, floods and landslides, which also have devastating 

effects. 

Destruction caused by two tropical storms 
Such was the case in November 2020, when tropical storms Eta and Iota hit  

Central America. In early November Eta, a Category 4 hurricane, that caused major 

destruction in Honduras. As a result, heavy rain and flooding occurred, destroying 

roads and bridges. In particular, the population of remote areas was cut off from any 

help as a result. Many people were left with no other option but climbing onto their 

rooftops and waiting for help. 

Shortly afterwards, Iota, a category 5 hurricane, reached the region. The munici-

pality of Potrerillos, our project area in northwestern Honduras, has already been 

in a state of emergency. It was impossible to repair the destruction caused by Eta 

within two weeks, let alone allow people to recover from their losses. 

The aftermaths of the two tropical storms were devastating: heavy rainfalls, land-

slides, flooding of entire areas and hurricanes that destroyed bridges and roads.  

4 million Hondurans were directly affected by the consequences of the disaster. In 

Potrerillos, Cortés, our project area, 1576 families had to be evacuated. 1007 houses 

were damaged, 992 of them severely.
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About the project 
REGION Central America, Honduras • PARTNER Organismo Cristiano de Desarrollo Integral 
de Honduras (OCDIH) • DURATION April 2021 to November 2021 • BUDGET 2021 61,000 € • 
SUPPORTERS ADH, donations • PEOPLE SUPPORTED IN 2021 739

CENTRAL AMERICA AND MEXICO • EL SALVADOR, GUATEMALA, HONDURAS, MEXICO, NICARAGUA

RECONSTRUCTION AFTER  
TROPICAL STORMS ETA AND IOTA  
IN HONDURAS

Emergency aid and reconstruction support 
In response to this disaster, we launched a reconstruction project with our Hondu-

ran partner organization Organismo Cristiano de Desarrollo Integral de Honduras  

(OCDIH) in order to help families in Potrerillos return to a normal life. Disaster  

preparedness action plans were also developed in collaboration with local author-

ities and communities to better prepare them for future events. 

People in Potrerillos received emergency relief packages containing food, household 

and hygiene items. 100 families received financial support equivalent to around  

350 euros via cash transfers. This aid enabled them to repair or, if necessary, rebuild 

their homes. They were also trained to plant family gardens. These are used both 

for their own needs and for sale. 

Finally, a place to play again 
Such disasters have psychosocial consequences for all those affected. Neverthe-

less, children are most often the ones suffering the most since it is particularly 

difficult for them to come to terms with what has happened. Often, they do not 

have an idea of why they have neither their own toys nor their usual clothes, and  

why they have to stay in hostels or with relatives. Since the few playgrounds 

that existed in Potrerillos before were destroyed in the course of the catastrophe, 

AWO International supported the reconstruction or new construction of two play-

grounds through a fundraising campaign of the city of Düsseldorf. 

One year after the catastrophe, the time had finally come: The playgrounds were 

completed were ready to be inaugurated by Karen Romero, project manager of  

our partner organization OCDIH as well as the community committee. Around  

225 children of the community now finally have a place again to play – a location 

where they can be carefree and simply be children. 

OUR WORK IN  
CENTRAL AMERICA AND MEXICO 
in Central America and Mexico our  
program priorities are safe migration,  
violence prevention and disaster risk  
reduction. In the reporting year 2021,  
we implemented

9 development projects and 

4 emergency humanitarian projects,

worked with 10 partners and 

directly reached 46,701 people.
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AWO International and local 

partner organizations like Com

munity Volunteer Initiative for 

Development (COVOID) and 

Agency for Accelerated Regional 

Development (AFARD) support 

Ugandan subsistence farmers 

and those who have fled from 

neighbouring countries. The goal 

is to secure their supply of food 

by agricultural activities and 

become independent of external 

aid. Thereby the resilience of the 

beneficiaries is increased which 

has a positive impact on their 

communities.

EAST AFRICA • MOZAMBIQUE, UGANDA 

SELF-EMPLOYED SMALLHOLDER FARMERS  
IN UGANDA SECURE THEIR FOOD SUPPLY

Ever since the 1960s the World Food Programme (WFP) has been active in Uganda 

and is providing food to Ugandans and refugees from the neighbouring countries. 

In 2020, the world’s largest humanitarian organization received the Nobel Peace 

Prize for its constant commitment to fighting hunger. The government contri-

butions are the WFP’s main source of funding, but due to the COVID-19 pandemic 

and other political and economic challenges these contributions decrease. Because 

of underfunding in recent years, the WFP has been forced to cut food rations by  

50 to 60 percent. In addition, the Covid-19 restrictions of Ugandas government mas-

sively affected the income situation, which negatively affected the already poor 

nutritional situation.

AWO International would like to contribute to the fight against these devel-

opments with four ongoing projects in Uganda. For example, we strengthen the  

independence and resilience of the beneficiaries by supporting their agricultural 

activities and jointly developing alternative income opportunities together with 

the local partner organizations like COVOID and AFARD. In addition, we support 

the affected people by teaching basic financial skills and encouraging wealth accu-

mulation and reinvestment.

At the beginning of the COVOID project, the beneficiaries – among them the  

Congolese refugee Eliberata Nyirabwami, widow and mother of three children – 

received training in so-called field schools for farmers in sustainable agricultural  

practices. For example, she learned how to create kitchen gardens and how to  

produce organic pesticides and fertilizers as well as how to profitably sell her agri-

cultural products. Subsequently, her group became a local savings- and credit asso-

ciation. With her payout from the annual savings cycle and the profits generated 
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EAST AFRICA • MOZAMBIQUE, UGANDA 

SELF-EMPLOYED SMALLHOLDER FARMERS  
IN UGANDA SECURE THEIR FOOD SUPPLY

by the bean harvest, Eliberata was able to build a home for herself and her children 

in 2021 of which she is very proud. 

Since the cultivation of crops is very dependent on the weather and affected by the 

increasing climate-related droughts and torrential rain, Eliberata was also involved 

in pig farming. During the project, she received relevant training and a pregnant 

pig. With the profits of 2022, she plans to start another small business as well as  

finance her children’s education and medical care, to become increasingly inde-

pendent of external supplies.

However, the refugees in Uganda are dependent on the support of the host commu-

nities as they do not have their own land to cultivate on. According to the Ugandan 

government all refugees are supposed to receive land by the host communities. 

However, the promised land is small and further premises depend on negotiations 

with the landowners. Even privately negotiated agreements often proved little  

security. In addition, the refugees are usually assigned land that is difficult to farm 

on, thus deforestation is expensive and labor-intensive due to the lack of techno-

logy. Due to the reduction of food rations by WFP, the demand for land increased 

in AFARD’s project region in 2021. This led to a unique agreement between pro-

ject beneficiaries and other refugees. In return for their work in deforestation and  

developing land, the second group received seeds from the project beneficiaries 

from their own fields. Due to the agreement, all participants were able to increase 

their food security and strengthen their self-reliance.

OUR WORK IN EAST AFRICA 
In Uganda, we focus on food security  
and fight human trafficking.  
Moreover, we provided emergency aid  
in Mozambique in 2021. In the reporting  
year 2021 we implemented

4  development projects  
in Uganda and 

2  humanitarian aid projects  
in Uganda and Mozambique. 

We worked with 5 partner organizations 

and provided help for 16,944 people.

About the programme 
COUNTRIES Mozambique, Uganda • NUMBER OF DEVELOPMENT PROJECTS 4 •  
DURATION 2019–2022 • BUDGET 2021 417,224 € • SPONSOR BMZ • PEOPLE SUPPORTED  
IN 2021 9,519
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The number of emigrants from 

Nepal has risen from about 

3000 in the 1990s to millions of 

people per year. Although labor 

migration in Nepal is mainly a 

male phenomenon, women are 

also increasingly choosing to 

go abroad – often because it is 

expected of them and because 

there are hardly any other em

ployment opportunities available. 

Compared to men, they are even 

more frequently exposed to 

discrimination, stigmatization, 

exploitation and mistreatment – 

on the migration routes, in the 

destination country as well as 

after their return. 

SOUTH ASIA • BANGLADESH, INDIA, NEPAL

WHAT MIGRATION MEANS 
FOR WOMEN IN NEPAL

Kausila is one of many Nepalese migrant workers. The 30-year-old woman lives 

with her parents and younger brother in a small village in the Makwanpur district 

in central Nepal. Due to the diffi cult fi nancial situation of her family and driven by 

the hope for a better future, Kausila took the uncertain path abroad in 2015. As an 

unmarried woman and eldest sister, Kausila is responsible for supporting her fam-

ily. For two and a half years, she worked in the United Arab Emirates as a domestic 

helper. This was followed by two more years in Cyprus. “It was a hard time. The 

workdays were long and exhausting. The language barriers also gave me a hard 

time,” she says in retrospect. Eventually, Kausila returned to Nepal. She has now 

been living in her home village again for three years. 

More than 50 percent of Nepali migrants are from the districts of Provinces 1 

and 3, including Makwanpur which is Kausila’s home district. Due to insuffi cient 

infrastructure and lack of jobs in the region, the high number of disadvantaged so-

cial groups and the proximity to Kathmandu and India, many people leave their 

home villages in search of work. Since 2019, AWO International has been work-

ing together with the local partner organization Women Skill Creation Centre 

(WoSCC) to promote safe migration as well as fi nding perspectives for staying in 

the area. Central components of the joint project are so-called Community Discus-

sion Centers. These are meeting points which offer space for exchange about safe 

migration. This offer is taken up by people with migration intentions, returnees 

and victims of exploitation and human traffi cking on a weekly basis. In order to 

show alternatives to migration, they receive training in income-generating activ-

ities such as the establishment of micro-enterprises in vegetable cultivation or in 

poultry, goat and pig farming. 

Kausila also participated in several trainings: at fi rst, she learned about goat farm-

ing and then she participated in a training on how to develop her own business 
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plan. After the trainings, she also received two goats from our partner organiza-

tion. “In addition to goat farming, I would like to start poultry farming next and 

then register my business with the local government to access government support 

programs. Now I have more hope for the future,” Kausila says.

Young men in Nepal usually pursue an education after attending school. For 

women, this option often does not exist. After marriage, other people in the 

husband’s family usually make decisions about daily expenses and buying or 

selling assets. Married women are thus left with only household chores, caring for 

children and relatives, and hard labor in the fi elds. 

This fate is also shared by Dayavati. The 33-year-old woman lives alone with her 

two children in Makwanpur. Her husband has been in Malaysia for several years. 

“Since he left, all the family responsibilities have fallen on me. I work many hours 

in the fi elds, take care of the children and the household. My options are limited 

because I can barely read and write,” she says. “On top of that, my husband doesn’t 

earn much in Malaysia. It’s just enough to make ends meet.” Dayavati also visits 

our encounter centers. “At the group sessions, I learned a lot about the benefi ts and 

procedures of safe migration. I also got the opportunity to participate in awareness 

campaigns.” Since she is interested in pig breeding, she participated in relevant 

trainings. “I shared all my newly acquired knowledge with my husband over the 

phone. Now we are planning to set up a pig farm and register the farm with the 

municipality. Soon, my husband will be back from Malaysia. I am so happy that we 

can now build a future together in our homeland,” Dayavati reports. 

Migration plays a major role in the lives of both women, Kausila and Dayavati. 

Thanks to the training and exchange in the community centers, they can now 

shape their future in a more self-determined way. 

OUR WORK IN SOUTH ASIA 
In South Asia, we focus on safe 
migration and combating human 
traffi  cking. In the reporting year 2021 
we 

had 7 development projects and 

7 humanitarian aid projects, 

worked with 9 partners and 

supported 96,642 people.

About the programme

COUNTRIES Bangladesch, Indien, Nepal • NUMBER OF DEVELOPMENT PROJECTS 7 • 
DURATION 2020–2022 • BUDGET 2021 541,476 € • PEOPLE SUPPORTED IN 2021 55,273
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What the community tolerates 

is generally accepted. Every 

time local officials fail to arrest 

male perpetrators, every  

time neighbors pretend not  

to see, every time clients  

solicit prostitutes and commit 

domestic violence and every 

time people remain passive 

in the face of genderbased 

violence, the community makes 

it easy for perpetrators to get 

away with it and repeat their 

acts. Together with our partner 

organization Talikala, we are 

working in Davao City to put 

an end to these circumstances. 

SOUTHEAST ASIA •  
INDONESIA, MALAYSIA,  
THE PHILIPPINES 

REDEFINING 
MASCULINITY 

The Philippines is considered one of the most progressive countries in Asia when  

it comes to gender equality. However, abuse and violence are still a reality that 

women have to deal with every day. 19 percent of Filipino women aged 15 years 

or older have experienced physical or sexual violence in their lifetime. For Filipino 

women living in poverty, the challenge is even greater. 

Barangay Lapu-Lapu in Davao City is an underprivileged community where cases 

of trafficking for prostitution are often reported. The residents, especially the men, 

are the reason why human trafficking continues to exist here. They are the clients 

of trafficking and usually the initiators of intimate partner violence. Men, who 

maintain a macho image, adhere to a rigid gender role. 

People in Lapu-Lapu have very limited access to basic services, and income oppor-

tunities are low. Unemployment and poverty prevail. The resulting mental stress, 

as well as social and economic factors, also influence gender relations. The state 

officials in the community are supposed to fight against violence and human  

trafficking, but they hardly fulfill this role and are not familiar with the laws for the 

protection of women and children. 

Since 2010, AWO International has been working with Talikala to protect women 

and children from abuse and violence and to combat human trafficking. Talikala 

has been a strong advocate for the passage of the National Anti-Trafficking Law 

and has contributed to the passage of two important local ordinances in Davao: 

the Davao City Children’s Welfare Code and the Women Development Code. Our 

project with Talikala consistently advocates for the protection and rights of wom-

en and children as well as the assistance to victims and survivors of trafficking. 

To successfully improve the situation of these target groups, Talikala relies on the 

mobilization of local communities and media, as well as on capacity building of key 

stakeholders.

Hernando “Bibing” Rubio was a local leader in the munici pality of Lapu-Lapu in 

Davao City. He lived here with his wife and children. In 2015, Bibing and his male 
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About the programme 
COUNTRIES Indonesia, Malaysia, The Philippines • NUMBER OF DEVELOPMENT PROJECTS 10 •  
DURATION 2021–2023 • BUDGET 2021 694,275 € • SPONSOR BMZ • PEOPLE REACHED 16,291

neighbors were invited by Talikala to a men’s meeting to  

discuss urgent problems and concerns, especially in the area 

of domestic violence. Due to the men’s interest, this first 

meeting turned into a regular gathering that took place every 

Sunday for several weeks. The men invited were carpenters, 

construction workers, bicycle rickshaw and cab drivers, and 

scrap metal collectors who work Monday through Saturday 

and can only take a break on Sundays. Bibing used to say, 

“We were really deluded about gender equality, we thought 

we had the upper hand with women in everything, but it  

became clear we were completely wrong.” 

Male participants admitted that they didn’t care about 

equali ty in the past. “We thought that disagreements which 

sometimes lead to a little slap in the face were a normal part 

of the relationship. But now we know the laws and regula-

tions, we understand that human and women’s rights are 

universal. If we hear or see something bad happening in a 

household, we immediately contact our community board to 

take action as required by law.” 

The men around Bibing were willing to reveal their own 

vulnerabilities and talk about their personal challenges. 

This paved the way for our partner organization to conduct 

gender sensitivity workshops with the men. This first men’s 

group eventually formed the now officially registered or-

ganization Men in Valuable Partnership with Women and 

Children (MVPWC). Currently, MVPWC has 140 volunteer members from several 

municipalities. Their goal is to raise awareness among men about the protection of 

women and children in their communities so that men can be local advocates for 

gender equality. Each year, MVPWC groups participate in awareness campaigns 

such as International Women’s Day and Father’s Day. With Talikala’s support, the 

groups also provide informal counseling for women and men and organize aware-

ness-raising events. They also collect donations and provide humanitarian aid in 

communities affected by disasters. 

The joint project of AWO International and Talikala empowers MVPWC members 

to conduct training and counsel others on their own. Talikala also advocates for 

MVPWC groups to join their communities’ development councils to lobby for con-

tinued public budget support and funding for their activities. 

In situations where they used to pretend not to notice the abuse, or even condone 

it, the men now react differently. Now they talk to the abusers and offer them man-

to-man counseling. For this, they receive regular guidance from Talikala’s social 

workers. Bibing died in 2018 at the age of 53. His last comment on the issue was, 

“We want more, and we know we can do more, more for women and children.” We 

will continue to work hard to make that wish come true. 

OUR WORK IN  
SOUTHEAST ASIA 
In our partner countries in Southeast Asia, 
promoting safe migration and combating  
human trafficking are focal points of our  
work. In the reporting year 2021, we

implemented 10 development projects 

and 3  humanitarian aid projects, 

worked with 13  partners and 

reached 33,566 people directly.
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Together with the AWO national association and the regional associations of the 

Rhineland, Middle Rhine, Lower Rhine and Western Westphalia, AWO Inter-

national was on the scene with rapid emergency aid and offers long-term support 

for those affected. The services cover all three phases of humanitarian aid: emer-

gency aid, medium-term aid and long-term reconstruction aid.

Major natural disasters are rare in Germany, yet there are only eight years  

between the two domestic missions of AWO International in July 2021 and the 

Elbe flood of 2013. Even then, people were talking about a “century flood”. The  

effects of climate change and the associated increase in extreme weather events 

and natural disasters are being felt around the world. The images after the flood in 

Germany are reminiscent of cyclone and earthquake disasters, as we know them 

from our partner countries in the south. The flood made clear to us with brutality 

that climate change has its effects on Germany and that we are not sufficiently pre-

pared for such disasters here either. 

The flood was followed by a wave of solidarity and willingness to help. Shortly 

after the dramatic floods, AWO employees and volunteers personally helped on 

site. Fundraising galas on television led to a record number of donations at Aktion 

Deutschland Hilft and to the largest outreach event of AWO International. A call 

was instantly sent out to all affected AWO associations, and only a few days lat-

er the first emergency measures were developed with the regional associations 

of the Rhineland, Middle Rhine, Lower Rhine and Western Westphalia. Regio nal 

associations and AWO International mobilized expertise and participants from  

the previous Elbe floods and, together with awo lifebalance, implemented a free 

psychological hotline for those affected by the disaster. This was followed by the 

establishment of another hotline for debtor and insolvency counseling, operated 

by the AWO national association. Heating driers from the last flood in Saxony-An-

halt were quickly transported to the Rhineland, and high-pressure cleaners as well 

as hammer drills were purchased as demolition tools and lent out free of charge. 

Even months after the flood, the basements of entire towns were uninhabitable. 

Most stores – including supermarkets and pharmacies – had to close their loca-

In midJuly 2021, heavy rainfall 

of up to 150 liters per square 

meter occurred in Rhineland 

Palatinate and North Rhine 

Westphalia. The Erft, Ahr and 

other rivers burst their banks 

and reached levels of up to eight 

meters above sea level. Entire 

town centers were flooded, cars 

were swept away, and residen

tial buildings as well as AWO 

facilities were destroyed. More 

than 180 people died and tens of 

thousands lost their belongings. 

HUMANITARIAN ACTION

FLOOD RELIEF 
IN GERMANY 
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tions at least temporarily. Grocery shopping became a feat 

of strength in many places. The AWO regional association 

Middle Rhine therefore set up a transport service in July. It 

is run by volunteers and still popular for those affected be-

cause even months after the disaster Families are burned out 

from the cleanup and their worries. In Hagen, the regional 

AWO assosiation of Western Westphalia organized camps 

for children and cures for families at the Baltic Sea and in 

the Sauerland region during the fall vacations. The offer was 

aimed at parents or grandparents who needed time off with 

their children or grandchildren. In the Lower Rhine region, 

families in need received financial support at an early stage. 

By the end of 2021, the four AWO district associations had 

paid out over 12 million euros in emergency aid to more than 

7500 households. 

In eight affected cities and villages we supported the estab-

lishment of flood offices to advise flood victims in the fall of 

2021. Here, they are assisted with the flood assistance pro-

vided by the federal states, which can only be applied for 

online. At some locations, those affected also receive psycho-

logical counseling. In addition, individual cash assistance is 

now also paid out there, for example to cover the personal 

contribution to reconstruction. We adhere to the principle 

of subordination, which means that donations are only used 

for reconstruction once insurance benefits and government aid have been clari-

fied and, if necessary, claimed to avoid double financing and repayments. This is 

because donations are intended to benefit those affected by disasters and not be 

offset against insurance or government benefits.

People continue to be severely affected by the devastating impact of the flood. 

Many are considering leaving their villages for good. The AWO destrict associa-

tion of Rhineland organized a family day on a summer toboggan run in the fall of 

2021. In addition, various activities were carried out around christmas to support 

the people affected not only financially but also psychologically. Exchanging ex-

periences as well as helpful tips among neighbors and a little everyday life – this 

was made possible in two heated winter meetings “Nelkenweg” and “Kurpark” in 

Bad Neuenahr for those affected by the flood. Organized by the city of Bad Neuen-

ahr and financed by AWO International and Aktion Deutschland Hilft, warm 

meals were served to up to 100 people a day in the two winter retreats. Christiane 

Thul Steinheuer is the good soul of the meeting place on Nelkenweg: “I have been 

on duty since July 15. South of the Ahr there was no baker and no open super-

market. I began driving through the alleys with my handcart and to distribute 

coffee and sweets. For a long time, the place smelled of rot, feces and diesel. I was 

cooking meals at home and distributed them.” Later, there were many donations in 

kind, and Christiane, together with other volunteers, fed up to 1500 affected peo-

ple and volunteers: “At that time, we mainly warmed cans and handed out drinks 

under camping conditions. But in fall it became cold and it was raining a lot. Many 

people were having respiratory problems, were alone and at a loss.” In October, the 

city of Bad Neuenahr transformed the food distribution points into winter meet-

ing places. AWO and Aktion Deutschland Hilft financed professional catering in  

addition to two large, heated tents. 

We thank our donors and members for their great willingness to donate and our 
AWO colleagues for their tireless efforts! 

OUR EMERGENCY AID  
PROJECTS IN GERMANY 
In North Rhine-Westphalia and  
Rhineland-Palatinate, we worked with  
our partners to provide rapid on-site  
assistance after the flood and set up  
structures to provide long-term support  
for those affected. In 2021, we carried out 

5 emergency aid projects with 

4 AWO regional associations and 

reached 10,280 people. 

For more information, please visit  
www.awointernational.de/hochwasserhilfe.
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PROJECTS 2021

CENTRAL AMERICA

EL SALVADOR Cristosal Migration 1,686 58,747

GUATEMALA, EL SALVADOR ACOPEDIS, Cordes Disaster risk reduction 761 247,337

GUATEMALA ACCSS Migration 1,251 51,607

ECAP Migration 9,621 66,220

ECAP, AWO International Disaster risk reduction 1,753 106,832

MEXICO IMUMI Migration 640 23,088

UMUN Migration 2,317 53,243

NICARAGUA Cantera Migration 2,757 26,908

HONDURAS OCDIH Migration 17,504 140,336

CASM Migration 166 59,500

OCDIH Migration 3,887 43,859

OCDIH Emergency relief 3,619 3,034

OCDIH Emergency relief 739 61,000

Total Central America 46,701 941,710

EAST AFRICA

UGANDA AFARD Food security 2,093 113,853  

COVOID Food security 3,505 94,730  

COVOID Emergency relief 4,320 4,883  

ECO Food security 1,686 110,254  

UCOBAC Food security 2,235 98,387  

MOZAMBIQUE Solidar Swiss Emergency relief 3,105 25,000  

Total East Africa 16,944 447,107

SOUTH ASIA

BANGLADESH GUK Migration 1,080 76,000  

GUK Emergency relief 6,800 5,379  

Solidar Swiss Emergency relief 1,457 20,700  

Solidar Swiss Emergency relief 2,980 20,700  

INDIA Kolkata Sanved Migration 146 65,142  

SKHM Migration 130 72,677  

Madhyam Food security 5,233 43,860  

NEPAL NEEDS Migration 19,880 83,967  

NEEDS Emergency relief 10,140 47,977  

NEEDS Emergency relief 15,063 215  

WOSCC Migration 10,621 103,905  

HURF Migration 18,183 95,926  

BEE Group, AWO International Disaster risk reduction 4,929 154,098  

BEE Group Emergency relief 20,260 411  

Total South Asia 116,902 790,955  
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SOUTHEAST ASIA

INDONESIA ADBMI Migration 5,455 76,952  

PPK Migration 1,432 13,873  

Yayasan SHEEP Indonesia (YSI) Disaster risk reduction 3,819 23,397  

INDONESIA, MALAYSIA INFEST Migration 793 107,623  

Migrant CARE Migration 1,304 62,327  

PHILIPPINES TALIKALA Migration 1,112 65,852  

CMA Migration 2,161 89,792  

MMCEAI Migration 1,100 86,324  

OND Hesed Migration 1,354 70,576  

Blas Ople Center Migration 1,500 63,642  

ECOWEB, AWO International Disaster risk reduction 6,109 70,331  

CONCERN Emergency relief 7,347 1,320  

PHILIPPINEN, INDONESIEN, 
MALAYSIA

Migrant Forum Asia (MFA) Migration 80 57,314  

Total Southeast Asia 33,566 789,322  

MIDDLE EAST

LEBANON Volkshilfe Solidarität Emergency relief 1,135 61,047  

Volkshilfe Solidarität Emergency relief 1,290 3,000  

Total Middle East 2,425 64,047  

EUROPE

MEDITERRANEAN SEA SOS Mediterranee, ADRA Emergency relief 2,832 51,875  

GERMANY (FLOOD 2013) AWO LV Sachsen Emergency relief 3 26,735  

GERMANY (FLOOD 2021) AWO International + Hotlines Emergency relief 305 185,490  

AWO BV Rheinland (RLP) Emergency relief 8,349 5,991,386  

AWO BV Mittelrhein (NRW) Emergency relief 1,198 1,042,786  

AWO BV Niederrhein (NRW) Emergency relief 84 171,961  

AWO BV Westl. Westfalen (NRW) Emergency relief 344 562,782  

Total Europe 13,115 8,033,015  

DEVELOPMENT EDUCATION AND AWARENESS PROGRAMS

GERMANY AWO International Education 885 69,058  

AWO International Education – 5,161  

Total Development Education and Awareness Programs 885 74,219  
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PROJECT EXPENSES 
WORKING AREAS

 
MIDDLEEAST

7.10 
%

SOUTH ASIA

SOUTHEAST 
ASIA

4.01 
%

EAST  
AFRICA

CENTRAL  
AMERICA

EUROPE
72.77 

%8.45 
%

7.09 
%

0.57
%

Transparency
The transparent handling of donations and public funds is im-

portant to us. We use the funds made available to us efficiently 

and report regularly about our work. Each year, we voluntari-

ly undergo an external audit. AWO International has signed 

the commitment of the Transparent Civil Society Initiative. An 

overview according to the 10 points we published on our web-

site. AWO International is a member of the “Deutscher Spen - 

denrat” (German Donations Council). We are committed to dis-

close structures, activities, projects and finances as part of an 

annual report, and to review our finances. The result is pub-

lished annually. AWO International was additionally awarded 

the donation certificate of the “Deutscher Spendenrat” in 2018.

FACTS AND FIGURES

DEVELOPMENT MEMBERSDEVELOPMENT OF DONATIONS
in thousand €

2021

2020

2019

2018

2017

2021

2020

2019

2018

2017

314

302

334

335

731

950

967

890

12,068

 
DEVELOPMENT PROJECT EXPENSES

in thousand €

2021

2020

2019

2018

2017

2,433

2,912

2,868

2,684

11,139 340
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DONORS & PARTNERS 

ALLIANCES & NETWORKS

PROJECT EXPENSES  
TOPICS

USE OF  
EXPENSES

GRANTS AND  
DONATIONS

PROJECT EXPENSES  
TOPICS

**Expenditure fair trade

 
*Revenues fair trade

75.96 %
Donations

1.59 %  Membership  
contribution

0.39 %  BMZ national  
projects

20.36 %  BMZ international 
projects

1.70 % Others*

97.18 % 
Projects

Education and  
Public Relations

0.94 %

0.29 % Others**

0.31 % Fundraising

1.27 % Administration

4.14 % Food security

0.67 % Education

5.40 %  Disaster risk  
reduction

15.40 %  Migration and  
human trafficking

74.39 %
Emergency 
relief

Development   
   cooperation

19.67 %

80.33 
 Humanitarian  

Aid
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El Salvador
Guatemala

Mexico

Honduras

Germany

India

Uganda

Mozambique

Nepal

Bangladesh

Indonesia

Philippines

Nicaragua

Mediterranean 

Malaysia

CENTRAL AMERICA 
El Salvador 
Guatemala 
Honduras
Nicaragua

Mexico

EAST AFRICA
Mozambique  

Uganda

EUROPE
Germany

Mediterranean 

MIDDLE EAST
Lebanon 

SOUTH ASIA
Bangladesh

India
Nepal

SOUTHEAST ASIA
Indonesia 
Malaysia

Philippines

Offices AWO International Headoffice AWO International

TOGETHER  
FOR A JUST WORLD 

Lebanon 

AWO International Nepal Office
Sanepa, Ward-2, Lalitpur, G.P.O. Box 7364, Kathmandu, Nepal
Phone: +977-(0)1-5905778 
mail@awo-southasia.org, www.awo-southasia.org

AWO International Philippines Office 
5th Floor, Narra Building, 2276 Chino Roces Avenue, Makati City, Philippines 
Phone: +63 2 739 0133 
mail-sea@awointernational.de, www.awo-southeastasia.org

AWO International Uganda Office 
P.O.BOX 35298, Kampala Uganda, Block 244, Plot 3014 Bukasa Muyenga 
mail-ea@awointernational.de

AWO International Guatemala Office 
32 Avenida 5–79, Residenciales V, Zona 11, Ciuadad de Guatemala, Guatemala
Phone:  +502 2212 9908; +502 2434 6834
www.awo-mesoamerica.org

AWO International e. V. Head Office  
Blücherstr. 62/63, 10961 Berlin, Germany 
Phone: +49 30 25 292 771 
mail@awointernational.de, www.awointernational.de


